Karan Suthar

Project Manager - Ahmedabad India

Phone: +91-9998833147 | Email: karance7@gmail.com | karansuthar.com
LinkedIn: linkedin.com/in/karan-suthar | Languages: English, Hindi, Gujarati

Proven Project Manager with over 9+ years of experience in managing diverse projects,
delivering results that often exceed client expectations. Adept at fostering team collaboration,
driving innovative problem-solving, and achieving on-time, in-budget project completion.
Seeking to leverage my extensive project management skills and technical expertise to
contribute to successful project outcomes in a dynamic and innovative companuy.

Professional Experience

e Project Manager | Tridhya Tech Pvt Ltd, Ahmedabad
Oct 2018 - Current

o  Collaborate closely with clients to define project requirements and initiate processes.

o Lead project teams to resolve client and team issues, ensuring smooth project progression.

o  Successfully complete projects ahead of schedule, demonstrating strong leadership and
organizational skills.

o Specialized in UI/UX for web and mobile applications, enhancing user satisfaction and
engagement.

e UI/UX Designer | Centric Web Solution, Ahmedabad
Jul 2017 - Sep 2018
o Designed Ul/UX for websites, PWAs, and mobile apps, improving user experience across
platforms.
o Contributed to the development of a renting service system for a US-based client using Angular
for front-end development.
e Web & Graphics Designer | Ommune IT Solutions, Ahmedabad
Feb 2016 - June 2017
o Developed website themes and designs using WordPress, improving aesthetic appeal and
functionality.
o Created logos and marketing materials, contributing to enhanced brand recognition.
e Graphics Designer | Larsen & Toubro E&A, Mumbai
Apr 2015 - Dec 2015
o Designed industrial product labels and marks, ensuring compliance with company design
standards.
o Supported the development of switchboard panels, enhancing product functionality and safety.



Skills

Strategic Planning | Agile/Scrum Methodologies | UI/UX Design | Prototyping (Figma) |
HTML/CSS | Cross-functional Team Leadership | Effective Communication | Problem-solving |
Market & Competitive Analysis | Decision Making | Data Analysis

Projects

e Solo Design Studio
o Leading the development of a platform for interior designers, focusing on feature prioritization
and budget management using the MoSCoW method.
e Iron Depot Marketplace
o Managed from inception to launch, implementing scraping functionalities for a heavy equipment
marketplace.
e MAGMAHDI - Premium Calculator
o Oversaw the transition from Cordova to Flutter, enhancing Ul and backend logic for an insurance
calculator.
e PauseForward
o Directed the creation of a specialized health website for menopause-related care, focusing on
user engagement and online consultation functionalities.
e ALCHEMPro
o Developed a SaaS platform for chemical data analysis, focusing on user experience and market
insights.

Education

e BScinIT - Annamalai University - May 2012 - Jun 2015



